Choosing A University: One Size Does Not Fit All
(B. Crais, University of North Carolina at Chapel Hill)

1. Multi-factored decision

2. Personal preferences for type of job responsibilities, balance in life/career, spouse or significant other job/location, tenure vs non-tenure
3. Aspirations of how you want to be “known” and your “spheres of influence”
4. Your own type/s of scholarship and talents (Boyer)
	Responsibilities
	
	Type of University
	

	
	Research Intensive
	Mid-Size
	Small

	Teaching
	2 + 2 (may be summer opportunities for extra pay)
	2 + 2 (may be summer opportunities for extra pay)
	3 + 3 likely (may be summer opportunities for extra pay)

	Research
	Required (and good amount of time encouraged)
	Wide range across programs (can be good amount allowed)
	Typically less time available unless you “buy out” with grant

	Clinical Supervision
	Typically none
	Small to moderate load
	Moderate to heavy load

	Committee Work
	Light early/heavier later after tenure
	Moderate (may be lighter earlier/heavier later after tenure)
	Moderate to heavy load (may be lighter earlier) 

	Research Resources
	Typically very good
	Moderate to good
	May be limited

	Research Mentors
	Potentially very good -in and/or outside of Department
	Moderate to good - in and/or outside of Department
	Not as likely, but possible in other departments

	External Research Grants
	Expected
	Highly favored
	Favored, but not necessary

	Internal Research Grants
	Not necessary, but helpful in beginning
	Necessary
	Favored

	Training Grants
	Not necessary, but can help bring in great students!!!
	Not necessary, but can help bring in great students!!!
	Favored. May be way to “shine” in Dept and across campus

	Number of Pubs Expected/Year
	Minimum = 2-3/year
	Minimum = 1-2/year
	Minimal = some over career

	Participation in national or state association
	Not expected, except pres at nat’l mtgs
	National expected, state not necessarily
	State expected, national is favored

	Fish size/pond size
	Small/Big
	Moderate/Moderate
	Big/Small

	Visibility Level Most Likely & Focus
	National: Research 
	National & State: Research/Teaching
	National & State: Teaching/Supervision/
National/State Committees


